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GIOI THIEU VMG
l. VMG

Cong ty C6 phéan Truyén théong VMG duogc thanh 14p va hoat dong theo Gidy ching nhan ding
ky kinh doanh s6 0103010890 ngay 10/02/2006 va cac gidy chimg nhan diang ky thay déi do S&
K& hoach va Pau tu thanh phé Ha Noi cép, cu thé:

Chimg nhan dang ky 1an dau ngay 10/02/2006.

Chung nhéan dang ky thay dbi 1an thir nhat ngay 17/3/2006 vé viéc thay doi sb ¢ phan.

Chimg nhan dang ky thay doi 1an thir hai ngay 04/08/2006 vé viéc thay d6i sé c6 dong sang 1ap.
Chung nhan ding ky thay d6i lan thir ba ngay 02/03/2007 vé viéc bd sung mot sé nganh nghé
kinh doanh.

Chung nhan dang ky thay d6i 1an thir tw ngay 18/9/2008 vé viéc thay d6i nguoi dai dién theo
phap luat.

Chung nhan dang ky thay do6i lan thir nim ngay 23/10/2008 vé viéc thay doi dia chi tru s
chinh.

Chitng nhan diang ky kinh doanh thay d6i lan tht sau ngay 09/6/2009 vé viéc thay doi tén cb
dong sang lap.

Chiing nhan dang ky kinh doanh thay déi lan thr bay ngay 03/02/2010 vé viéc bo sung nganh,
nghé kinh doanh.

Chung nhan dang ky kinh doanh thay doi lan thir tdm ngay 02/07/2010 vé viéc thay do6i sd
lwong c6 phan c6 dong sang 1ap, von diéu 18, sé gidy ching nhan dang ky kinh doanh.

Chiing nhan ding ky kinh doanh thay d6i 1an thir chin ngay 29/08/2010 vé viéc thay ddi dia chi
Cong ty va von diéu 1¢.

Chung nhéan ding ky kinh doanh thay d6i 1an thar mudi ngay 10/12/2010 vé viée thay doi nganh
nghé kinh doanh.

Von diéu 1€

Vén diéu 1é tai ngay 31/12/2010 theo ding ky kinh doanh: 80.000.000.000 VND
Vén thuc gop tai ngay 31/12/2010 1a : 80.000.000.000 VND

Cac hoat dong chinh cia Cong ty la:

San Xuat va cung cip cac dich vy tu van phan mem may tinh.

San xuat, sira chira va cung cap cac dich vy tu van phan cting may tinh.

Dich vu quéang céo, td chirc sy kién, hoat dong quan hé cong ching.

Dich vu nghién ctru thi truong.

Dich vu luu trit va cung cép thong tin, khai thac dir li€u, cung cép dir liéu, xt 1y dir li¢u (trur cac
thong tin Nha nudc cam).

Dich vu vui choi giai tri trén truyén hinh, cac phuong tién thong tin dai chung (trir cc loai hinh
vui choi giai tri nha nude cAm).

Dai ly cung cap va khai thac cac dich vu gia tang gia tri trén mang vién thong, Internet.

Mua ban thiét bi, may moc phyc vu trong nganh truyén thong, vién thong, cong nghé thong tin.
San xuit, mua ban, t6 chtic cac chuong trinh phét thanh, truyén hinh, biéu dién nghé thuat san
khau (trir cac dich vu nha nudc cam).

Dich vy dao tao.

Dich vu truyén thong, phat hanh xuét ban pham (sach, bao, tap chi dinh ky).

Pau tu kinh doanh bat dong san (khong bao gdm hoat dong tu van vé gia dat).

Thiét ké mAu in, in va céc loai dich vu lién quan dén in (theo quy dinh cta phap luat hién hanh).

Tru sé hoat dong ciia Cong ty: Toa nha Vién Pong, s6 36, Hoang Cau, Déng Pa, Noi



Hi dong quan tri:

Ong Nguyén Vin Hai Chu tich HPQT
Ong Pham Buc Trung Kién  Pho chu tich HDQT
Ong Nguyen Manh Ha Uy vién HbQT
Ban Giam dbc:

Qng Nguyén Manh Ha Tong Giam (jéc
Ong Pham Minh Tuan Gidm doc diéu hanh
Ba bang Thi Huong Giam doc tai chinh

Ba Pinh Thi Hong Duyén  Giam ddc hanh chinh va nhan su
Ong Nguyen Quoc Thang  Giam doc ky thuat

Ban Kiém soat:

Ong Lé Mac Linh Truéng ban kiém soat

Ba Phan Thi Anh Thanh vién ban kiém soét

Ba Bui Thi Hong Thanh vién ban kiém soat
Il.  QUA TRINH PHAT TRIEN

Sau gan 5 nam phat trién ké tir ngay thanh lap (thang 4/2006), tir mot mo hinh doanh nghiép vira
va nhd hoat ddng trong linh vuc truyen thong va ndi dung so den nay VMG da c6 rat nhleu thay
do6i va dat duoc nhiing thanh cong nhat dinh: Doanh thu tang gip 7 l1an, loi nhuan ting gép hon 60
lan s6 luong can b nhan vién tang gap 4 1an, 1am chu ha ting k¥ thuat v6i hang tram dich vu, doi
sdng nhan vién ngdy cang tot hon, co s vat chat k§ thuat va méi trudng 1am viée hién dai.

1.

2.

6.
7.
8.

Chuyén tir md hinh tap doan phén tan thanh mo hinh tdp doan gan két va tap trung dé phat
trién.

Tap trung phat trién cac dich vu ndi dung sb va khang dinh vi tri din dau thi truong vé ndi
dung s6 trén di dong

Phat trién bd may t6 chirc, ha tang k¥ thuat doc 1ap dam bao chét luong dich vu ndi dung
s6 va phat trién cac dich vu moi.

X4y dung bd may to chtrc nhan su va cac don vi kinh doanh chuyén mén hoa dé phat trién
dich vu méi va nang cao hi€u qua céc dich vu hi¢n tai.

Hop tac phat trién véi nhiéu di tac trong va ngoai nudc trong linh vic ndi dung sd, ha
tang vién thong, gidi phap, truyén thong, ban quyén.

Xay dyng thuong hiéu VMG trd thanh doanh nghiép dan dau thi truong vé ndi dung sd.
Hoan thanh vuot chi tiéu ké hoach kinh doanh cac nam.

Pam bao quyén loi cia c6 dong va nang cao thu nhap cho CBNV cong ty.

Sir ménh cia VMG: Mang thong tin gia trl dén voi mdi ngudi va dua mdi nguoi dén voi cong

dong dé hop tac va cung phat trién.

Muc tiéu phat trién:

1.
2.
3.

e

Trd thanh doanh nghiép cung cép dich vu gia ting, ndi dung s6 hang dau Viét nam.

Téc d6 tang truong binh quan 25%/nam.

Phat trién dbi tac va khach hang cua VMG, dat muyc tiéu 3 tri€u khach hang st dung dich
vu cua VMG nam 2012.

Nang cao hiéu qua kinh doanh, dam bao quyén lgi ctia ¢6 dong va nhan vién tét.

Mo rong linh vuc kinh doanh, di trudc don dau xu thé cong nghé, thi truong, xay dung tap
khéch hang trung thanh va mang ludi dbi tac 10n trong va ngoai nudc.



KET QUA KINH DOANH 2010

KET QUA KINH DOANH 2010

1. Tinh hinh thwe hién ké hoach SXKD nim 2010

Ponvi: VND
STT CHi TIRU THUCHIEN 2010 | KH2010 |7 ;OHI/OKH
1 Doanh thu 341.357.025.627 | 325.000.000.000 105%
3 Loi nhuan trudce thué 152.513.856.459 | 95.000.000.000 161%

Nam 2010, Cong ty da hoan thanh vuot ké hoach kinh doanh dé ra, trong d6 doanh
thu dat trén 341 ty dong, vuot 5% so véi ké hoach, dic biét loi nhuan trude thué dat trén
152 ty vugt 61% so vai ké hoach.

Pat duoc két qua nhu vay mot phan 13 vi trong nim 2010, VMG di phat trién nhiéu

dich vu méi, hop tac thém nhiéu ddi tac cung cip ndi dung, ban quyén va kinh doanh dich

vu ndi dung lam ting san luong, doanh thu. V& chi phi, Cong ty da chu dong xay dung ha

tang k¥ thuat doc 1ap va 1am chu cong nghé, ha tang, khong phu thudc vao dbi tac bén

ngoai nén da giam dugc rat 16n chi phi vé ha tang va giai phap. Trong cong tac quan ly

diéu hanh, Ban lanh dao Cong ty da ludn phan tich k§ co cdu doanh thu va tip trung vao

nhimg dich vu mang lai doanh thu cao va c6 ty suat lgi nhuan 16n nhat. Cong ty ciing chii

trong tim bién phap tang doanh thu & nhitng dich vu di c6 gia thanh cb dinh ciing nhu tbi

uu héa doanh thu cta cac dich vy truyén théng ma khong mét thém chi phi.

BAO CAO KET QUA HOAT PONG KINH DOANH

NAM 2010

Pon vi tinh: VND
TT | Chi tiéu Ma sb Tx‘nyﬁt Niim 2010 Niim 2009
1 | Toéng doanh thu (01=00-00A) 01 VI.12 | 341.357.025.627 | 285.068.134.915
2 | Cac khoan giam trur 02 )
3 | Doanh thu thuén vé bén hang va cung 10 341.357.025.627 | 285.068.134.915

cap dich vu (10=01-02)
4 | Gi4 vén hang ban 11 VI.13 | 190.829.817.899 | 194.296.542.398
5 | Loi nhuin gop vé ban hang va cung cip | 20 150.527.207.728 | 90.771.592.517

dich vu (20=10C-11)

Doanh thu hoat dong tai chinh 21 VI.14 | 16.735.049.731 | 6.300.575.835
Chi phi hoat dong tai chinh 22 VI1.15 147.007.700 |  3.376.020.843
Trong do: Chi phi lai vay 23 -
Chi phi ban hang 24 )
Chi phi quan ly doanh nghiép 25 14.646.458.718 | 14.313.278.234




10 | Loi nhuén thuin tir hoat déng kinh 30 152.468.791.041 | 79.382.869.275
doanh (30=20+21-22-24-25)

11 | Thu nhap khac 31 72.253.833 31.944.514

12 | Chi phi khéac 32 27.188.415 30.000.000

13 | L¢i nhuin khac (40=31-32) 40 45.065.418 1.944.514

14 | Téng lgi nhuin ké toan truéc thué 50 152.513.856.459 | 79.384.813.789
(50=30+40)

15 | Chi phi thu¢ thu nhap doanh nghiép hién 51 VI.16 37.121.714.115 | 13.495.803.380
hanh

16 | Chi phi thué thu nhap doanh nghiép hoan 52
lai -

17 | Loi nhuén sau thué thu nhip doanh 60 115.392.142.344 | 65.889.010.409
nghiép (60=50-51-52)

18 | Lai co ban trén c¢o phiéu 70 19.402 26.237

2. Két qua kinh doanh VMG qua céc nim tir niim 2006 -2010

Don vi: Triéu dong

Nim 2006 2007 2008 2009 2010
Doanh thu (triéu dong) 50.129 | 144.457 | 209.905 | 285.068 | 341.357
% tang trucng 288% 145% |  136% 120%
Téng loi nhuan trude thué (tridu dong) 3.029 | 2.458| 42.813| 79.384| 152.513
% tang truong 81% 1742% 185% 192%
350000 -~
300000 -
250000 -
200000 1 B Doanh thu
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100000 -
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KET QUA THUC HIEN MUC TIEU CHIEN LUOC

Phat trién ha ting k¥ thuét doc 1ap va dong bd

Thyc hién myc tiéu xAy dung va phat trién ha tang k¥ thuat doc 1ap, dong b, ndm 2010
VMG da dau tu xay dung va lam chu h¢ thong k¥ thuat, doi ngli nhan su k¥ thuat ngay

cang manh.




Ha tang k¥ thuat cia VMG
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Ha té‘lng k¥ thuat tdt tao diéu kién VMG sang tao va phat trién nhiéu dich vu méi dem lai
doanh thu va hiéu qua kinh doanh tot hon

Hién nay VMG da cung cap rat da dang cac dich vu gia ting gi4 tri, ndi dung, giai phap
phan mém, tng dung cho khach hang di dong va Internet & Viét nam.

SMS/MMS
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3. Xay dung, t6 chirc bd may, ngudn nhén luc

Voices

l 19001701

l 19001779

B2B

f{MS aggregator:

STK
Vietnamobile)

BT (VNM, VMS,
Viettel)

ervices (VNM,

p—
}Subscrlptlon
Viettel)

Nam 2010, VMG da cung ¢b bd may nhan su, ddy 12 yéu t6 quan trong nhét quyét dinh sy
bén viing va phat trién cia VMG.

Ngoai viéc cung ¢b bd may nhan su ctia cac don vi kinh doanh hién tai, VMG chu dong
xd@y dung cac bo phan kinh doanh méi dé mo 1ong linh vyc kinh doanh, hudéng t61 muc tiéu
chién lugc xay dung tap khach hang va hé thong kinh doanh doc 1ap v6i hang tridu khach
hang.
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Phat trién déi tac, khach hang

Két ndi va hop tac voi tat ca cac nha khai thac di dong tai Viét Nam bao gém Vinaphone,
Mobifone, Viettel, Vietnamobile, EVN Telecom, S-Fone, Beeline

Hop tac voi cac don vi truyén thong 16n trén ca nude bao gdm bao, tap chi, truyén hinh,
website.

Hop tac véi cac ddi tac cung cép va phan phéi may dién thoai di dong nhu Nokia,
Samsung, Vienthong A, Thé gidi di dong...

Hop tac voi cac doi tac cung cap noi dung ban quyén trong nude va qudc té vé am nhac,
games, ung dung phan mém, video, hinh anh...

Hop téc véi cac ddi tac phat trién thi truong tai cac tinh thanh trong ca nudc

HQ’R tac v6i cac dbi tac kinh doanh noi dung khac nham tin dung kha ndng ha t?mg va
nguon ndi dung phong phu cuia VMG.

Hop tac voi cac ddi tac nudc ngoai Vé‘ cong nghé va dich vu méi bao gdm céc dich vy trén
di dong, Internet va giai phap phan mém cho may dién thoai.
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5. Phat trién thwong hiéu

- VMG da xy dung va khang dinh thuong hi¢u nhu mot CP dan dAu thj truong, nha san
xuat, phan phoi ndi dung 16n nhat, don vi cung cap giai phap két noi, va hop tac kinh
doanh 16n nhat Viét nam.

42012
Online services
-/2010-2011 provider
- SMS/MMS
VAS agaregator - Mobile VAS
- SMS aggregator solutions provider
- Contents - Contents
“2006-2009  developer& developer &
distributor distributor
Content provider - \AS solutions - Online business
- SMS providers - Online services

- Text contents

- Chién luge phat trién VMG trong giai doan 2011-2012 s& tré thanh nha cung cép dich
vu mobile va online v6i ha ting va mang ludi rong khap, da dich vy, tryc tiép két noi
va cung cap dich vu vdi cac nha khai thac di dong, internet va dén tan khach hang cuoi
cung.

6. Pau tw mé rong ha ting ky thuit va diéu kién lam viéc

- Pép tmg nhu cau phat trién vé to chirc va xay dung mo6i truong lam viée chuyén nghiép, hién
dai, nam 2010, VMG da chuyen sang dia diém lam viéc méi véi dién tich gap 2 lan van
phong cii, co s¢ vat chét duoc dau tu méi dam bao didu kién lam viéc thuan loi va gan két
gitra cac don vi trong cong ty.

- Van phong lam viéc mdi tao thudn lgi cho VMG phat trién t chuc, tuyén dung nhéan sy, xay
dung moi truong lam viée hiéu qua, chuyén nghiép, gan két va tang nang suat lao dong.

THI TRUONG CNTT VIET NAM- THUAN LOTva KHO KHAN

1. Thi trwomg dich vu di dong

- Thué bao di dong tang trudng nhanh nhung vai trén 95% prepaid, thué bao ao 16n va kho
xac dinh.

- Canh tranh, khuyén mai, giam cuéc dan dén thué bao a0 ARPU giam Canh tranh quyét liét
gitra cac nha khai thac dan dén giam gia cudce, tang khuyén mai, doanh thu binh quan trén
thué bao ngay cang giam

- Thué bao 3G tang truong cham, thi truong cho cac dich vu 3G con nho nhung kha nang
canh tranh gitra 3G va ADSL s¢ tang manh trong nam 2011 va cac nam tiep theo, dac biét
khu vuc ndng thon s€ 1a thi truong tiém nang cho internet 3G.

- Céc doanh nghiép di dong cang canh tranh quyét liét cang muén mé rong linh vuc ndi dung

va VAS, xu hudng tang ty 1¢ phén chia cudc ndi dung va chen ép cac CP la tat yéu. Nhiéu
CP nho khong c6 san pham va thi trudng trong diém gip kho khan va ra khoi thi truong.



- PAu tu 16n cho 3G sé tao ap luc ting doanh thu cho cac nha khai thac di dong, canh tranh
thong qua cac dich vu gia tang la co hoi cho CP nhung ciing dong nghia voi viée CP sé
ngay cang phu thudc va phai chia s¢ doanh thu nhi€u hon cho Telcos.

Vietnam Telecoms Sector - Mobile - Historical Data And Forecasts

2007 2008 2009 2010f 2011f 2012f 2013f 2014f
No. of mobile phone subscribers ('000) | . 35,805 . 69,07) 105347| 139,285 172,462 198,933 222,32 240,106
No. of mobile phone subscribers/100inhabitants | - 418 79.6 . 1197 1362 | 1908 217.0 2393 2554
No. of mobile phone subscribers/100fixed-line
subscribers e 313.0 5240, 5534 6115 6934 7552 8143  867.2
No. of 3G phone subscribers('000) . ...l ... o ... 0. ... 000 900 ...1.660 2880 4500  5.400
3G market as % of entire mobile market 0.0 0.0] 0.1] 0.6 1.0 1.4 2.0 2.2,
f=forecast. Source: International Telecommunication Union (ITU), BMI
ARPU Market Average
2007-2014 (US$)

-

6 | — Market Average|

5

4

3 4

2

1 4

o]

2007 2008 2009 2010 2011 2012 2013 2014

Source: Operators; BM/I

- 3 nha khai thac chu dao chiém trén 90% thi trudng, nha khai thac nho duy tri ton tai va kho
€0 kha nang phat trién manh.

- Céc d6i tac dau tu nude ngoai nho va chua thuc sy tham gia phat trién manh

- Kha ning xdy ra M&A trong thoi gian tdi va cd sy tham gia cua céc nha khai thac maéi khi
luat Vién thong mai dugce thong qua cho phép cac cong ty tu nhan, doi tdc nudc ngoai tham
gia truc tiép vao thi truong Vién thong.

Table: Vietham Mobile Market, August 2009

Operator No. of Subscribers ('000)

Market Share (%)

Vinaphone 248000 22.6
MobiFone 28,8000 29.8
Viettel 35000 36.3
S-Phone 7,000 7.3
EMobile 3,580 3.7,
HT Mobile (Vietnamobile) .\ . 2500 .............03
Gtel Mobile (VimpelCom)*

*Launched in July 2009; Source: Operators; MIC; BMI



HT Mobile Gtel Mobile

. (Vietna- (Vimpel-
EMc:bnle_\ mobile) Com)*
e 0% 0%
S-Phone ]
7% - Vinaphone
23%
Viettel
36%
MobiFone

30%

2. Thi truwdng dich vu Internet

- Dich vu Internet Viét nam s€ tiép tuc bung nd, véi ha téng dugc nang cép va dau tu 16n, s6
lugng thué bao Internet tang nhanh 1a co hoi rat 16n cho nhitng dich vu khai thac dugc tap
khach hang nay.

- Cong ddng nguoi sir dung dich vu Internet s& bi thu hat boi cc trang web duge dau tu
nhiéu vao ndi dung, kha nang tuong tac va tao dugc cong dong Thir ty xép hang cua cac
site s& nhanh chong thay ddi, nhimg site nao khong duoc dau tu s& nhanh chong bi mat
khach hang, doanh thu tir quang co vi vy sé& di chuyén sang cac site mai.

- Internet khu vuc ndng thon du béo s& ting truong nhanh, do han ché vé dudng truyén DSL
nén 3G s¢€ 1a lya chon thay thé. Chién lugc dua Internet vé ndng thon cua céc nha khai thac
mang s& tao diéu kién cho nguoi dan ving noéng thon st dung Internet, cac dich vu noi
dung ciing duoc loi tir thi truong rat 16n nay.

Internet Telecoms Sector - Internet - Historical Data And Forecasts

2008 2009 2010f 2011f 2012f 2013f 2014f

No. of internet users ('000)

No. of broadband internet subscribers/100inhabitants 1.5 . 3. 5. R 9. . 15.

f=forecast. Source: VNNIC, BMI

Industry Trends — Internet Sector

2007-2014
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— Internet Users ('000) LHS
Broadband Subscribers ('000) RHS

f = forecast. Source: VNNIC, BMI
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3. Thi trwong dich vu ngi dung thong tin (CP)

Thi trudng VAS thay di nhanh trong 2 nam téi:

Pau tu vao 3G va ha ting bing rong tao didu kién thun loi cho linh vuc ndi dung phat
trién, tuy nhién chinh sach han ché hop tac phan chia doanh thu vdi CP ctia nha khai thac
mang s€ han ché kha nang CP tham gia phat trién cac dich vu mai.

Céac doanh nghiép ndi dung gip nhiéu kho khan dan t6i kha ning giam vé sé luong nhung
s€ c6 cac doanh nghi¢p dau tu chi€u sau phat trien cac dich vu mai.

Véi su phat trién cua may dién thoai thong minh, kha ning truy cép internet di dong tao co
hdi cho cac doi t&c nude ngoai khai thac thi truong VAS & Viét nam va canh tranh truc tiép
voi cac CPs (Nokia, Samsung, LG, Huawei...).

Céc doanh nghiép di dong tich cuc tuyén dung nhan sy, phat trién dich vu méi, thanh lap
trung tdm VAS (c6 kha nang trd thanh cac cong ty VAS), cac dich vu VAS trén di dong s&
ngay cang canh tranh manh va phu thudc vao Operators va nha cung cap Handset.

Tuy nhién, trong khi cac dich vu dya trén két ndi truc tiép v6i cac nha khai thac di dong
ngay cang kho thi Internet s& 1a thi trudng 16n va binh dang hon, cac doanh nghiép noi
dung s6 c6 kha ning sé& tap trung khai thac.

Nhiéu dich vu VAS dya trén nén 3G phat trién manh & cac nudc trong khu vuc nhung &
Viét nam chua phat trién do han ché vé ha tz‘ing va chinh sach. Xu hudng chic chén cac nha
khai thac di dong ¢ Viét nam s& cung cép céac dich vu nay, tuy nhién kha ning hop tac phat
trién dich vu phu thudc vao chinh sach ctia nha khai thac di dong.

Asia VAS Market By Service (USSbn)

VAS - Contents 2009f Percentage (%)

f - forecast. Source: BMI
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Internet access
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H Other

CO HOQI, NGUY CO

Co hoi

Ha tang vién thong di dong, internet dugc dau tu 16n tao diéu kién phat trién thué bao va
dich vu mdi, thiét bi dau cuodi ngay cang thong minh va ho trg cac dich vu ndi dung so.

Thi truong ndi dung sd sau giai doan bung nd véi trén 300 doanh nghiép két nbi truc tiép
v6i nha khai thac di dong da dan thu hep (dén nay chi con khoang 170 doanh nghiép) do
cac doanh nghi¢p nhé kinh doanh khong hiéu qua, khach hang lya chon dich vu ndi dung
cua céc don vi lon, c6 thuong hi¢u uy tin. Pay la co héi dé VMG tiép tuc khéng dinh vi tri
s6 1 va xdy dung tap khach hang trung thanh.

Loi thé vé qui mo 1a co hoi dé VMG mé rong hop tac véi cac ddi tac cung cap ndi dung,
do1 tac ban quyén va cac doi tac truyén thong. Yéu to quyet dinh 1a chat lugng ha tang, kha
nang tai chinh va qui trinh kinh doanh chuyén nghiép.

Nguy co

Nguy co canh tranh truc tiép tir cac nha khai thac mang di dong: Vi muc tiéu ting doanh
thu va lam chu ha tang, dich vu cac doanh nghiép di dong tich cuc dau tu phat trién dich vu
VAS déc biét vdi cac dich vu moi s€ han ché sy tham gia cia CP.

Nguy co vé thay ddi chinh sach: Véi mé hinh hop tac kinh doanh va phan chia doanh thu
hién nay, cac nha khai thac mang so hiru ha ting, giai phap thanh toan va quan 1y khach
hang thi viéc thay ddi co ché hop tac, chinh sach phan chia doanh thu ciing c6 thé lam pha
san cac doanh nghiép nodi dung sb.

Nguy co canh tranh qubc té: Su tham gia clia cdc nha cung cip thiét bj dau cudi, cac dbi
thi qudc t& khac vao thi truong ndi dung sé nhu Apple, Nokia, Samsung... cing véi su
phat trién cua Internet s& tao diéu kién cho cac doanh nghiép nuéc ngoai tham gia vao thi
truong Viét nam nhanh hon va dé dang hon.
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KE HOACH 2011 & CAC NHIEM VU TRONG TAM

I. MUC TIEU

1. Tang trudng san ll{g’ng, tang dpanh thu va loi nhuan 10-15%, dam bao hi¢u qua kinh doanh
cua cong ty va quyén lgi cua c6 dong.

2. Xay dung thu’ong hi§u VMG va céc dich vu cia VMG chuyén nghiép, théng nhat uy tin
trong nudc va quoc te.

3. Phat trién cac dich vu mdi, tap trung vao thé manh cuia VMG SMS based, MMS based,
Voice based,Web based, E-Commerce.

4. Phat trién manh kénh truyén théng chuyén sau theo nhém dich vy, dbi twong khach hang.

5. Pam bao hi¢u qua kinh doanh, ting gia tri cd phi¢u cua c6 dong, nang cao doi song vat chat
va tinh than cho nhén vién, xay dung ddi ngii lao dong chuyén moén cao, lam viéc hi¢u qua,
gan két chat ch€ voi cong ty.

Il.KE HOACH KINH DOANH

Don vi: triéu dong

K& hoach 2011 | Thuc hign 2010 | Ty 1 2011/2010

1. Tong doanh thu 380.000 341.357 111%
2. Téng chi phi 214.000 188.844 113%
3. Loi nhuan rong trudc thué 166.000 152.513 109%

I1l.  NHIEM VU TRONG TAM 2011

Pé thuc hién duge cac muc tiéu d3 dé ra, cac nhiém vu trong tam can thuc hién trong nam 2011
nhu sau:
1. Mé rong qui md td chirc bd may nhan lwe chuyén nghiép
- M& rong vé bd may td chic, xay dung qui trinh quan 1y chuyén nghiép, tuyén dung va bd
sung nhan sy €0 trinh dd chuyén mon va kinh nghiém trong cong ty tao dong luc sang tao
phat trién.
- M& rong chi nhdanh VMG phia Nam dé khai thac tot thi trudng cac tinh mién Nam chuan bj
luc lugng tham gia kinh doanh tai thi trudng nudc ngoai.
- Xay dyng h¢ théng quan 1y bao cdo, thong ké day du dé danh gia higu qua cong viéc cia cic
bo phén va ca nhan trong cong ty.
- Dao tao kién thirc, k¥ ning theo yéu ciu cong viée, dam bao khong ngimg nang cao k¥ ning
va chuyén mén cho nhan vién.
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Dau tu phat trién ngudn nhéan lyc c6 trinh d6 chuyén mén cao va kinh nghiém vé dich vu
VAS, kinh doanh va quan 1y khach hang. X4y dung van hoa VMG doan két, chuyén nghiép,
hiéu qua v6i muc tiéu xdy dung hinh anh, triét 1y va van hoa song, 1am viéc cia VMG tai noi
1am viéc va quan hé hop tac véi dbi tac, khac hang hudng t6i sy phat trién manh mé va bén
ving.

. Pau tw, phat trién san pham dich vu, thi trueong, déi tac

a. Phat trién san phém, dich vu moi

Céac dich vu SMS/MMS based: message everywhere, flash sms, sms marketing.
Voice based: Voice chat, mobile radio, mobile job

App, games: Vkim, Dracular

Web/Wap based: X-zone, Star City

E-commerce: SaveBuy

Payment: Mobile wallet, Mobile topup

b. Phat trién thi trudng, khach hang

Thtr nghiém khai thac thi truong dich vu VAS tai Campuchia, Lao
Phét trién thi truong khach hang doanh nghiép

Phat trién thi trudng truyén thong, mobile marketing

c. Phat trién d6i tac

Handset providers
Media partners
Online payments

. PAu tw phat trién cong nghé, dich vu cho mang di déng 3G

Hop tac véi d6i tac nude ngoai dau tu cho cong nghé cung cap dich vu gia ting gia tri va ndi
dung so0 cho di dong bao gom Mobile Tivi, Mobile payment, Mobile search, Mobile
entertainment. ..

Dau tu ha ting k§ thuat két nbi voi cac nha khai thac di dong cung cip cac dich vu trén nén
3G nhu WAP, Subscription service, Internet portal, On Devide Portal .

. Pau tu san xuat ng¢i dung so

Xay dung bo may va dau tu trang thiét bi san xuat noi dung sd cung cap trén Internet, di
dong va cung cap cho cac ddi tac cia VMG nhu Video, games, Application.

Hop tac clng san xuat voi cac hang thu am, ghi 4m dé cung cap ndi dung am nhac cho thi
truong Viét nam va quoc te.

Hop tac véi céac céng dich vu 16n dé dua noi dung s6 cia VMG 1én kinh doanh tai Viét nam
va quoc te.

. Mé rong thi trweong, phat trién ddi tac phan phéi, truyén thong

Tiép tuc mo rong hop tac véi cac dbi tic phan phdi va truyén thong trén ca nude dé mé rong
thi truong va tang san lugng.

Hop tac kinh doanh v6i cac doanh nghiép dich vu ndi dung s6 & Viét nam dé tr& thanh don
vi cung cap ndi dung thong tin ban quyén 16n ¢ Viét nam.
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CONG TY CO PHAN TRUYEN THONG VMG Béo céo tai chinh
Toa nha Vien Pong, so 36 Hoang Cau, Pong Pa, Ha Cho nam tai chinh két thuc ngay
Noi 31/12/2010

BANG CAN DPOI KE TOAN

TAI NGAY 31 THANG 12 NAM 2010
Don vi tinh: VND

Thuyét
TT | Taisan Misé | minh 31/12/2010 01/01/2010
TAI SAN NGAN HAN
A | (100=110+120+130+140+150) 100 271.474.590.772 | 173.765.010.333
| | Tién va cac khoin twong dwong tién 110 V.01 55.685.238.696 | 107.523.099.326
1 | Tién 111 1.685.238.696 15.358.099.326
2 | Céac khoan twong duong tién 12 54.000.000.000 92.165.000.000
Il | Cac khoan diu tu tai chinh ngin han 120 130.000.000.000 -
1 | Péau tu ngin han 121 130.000.000.000 -
Il | Cac khoin phii thu ngin han 130 81.287.253.060 63.027.214.627
1 | Phai thu khach hang 131 79.898.059.287 62.336.503.247
2 | Tra true cho ngudi ban 132 1.388.582.662 597.288.317
5 | Céc khoan phai thu khac 135 V.02 611.111 93.423.063
IV | Hang tén kho 140 74.150.000 9.150.000
1 | Hang ton kho 141 V.03 74.150.000 9.150.000
V | Tai san ngén han khac 150 4.427.949.016 3.205.546.380
4 | Tai san ngén han khac 158 4.427.949.016 3.205.546.380
TAI SAN DAI HAN
B | (200=210+220+240+250+260) 200 25.663.987.216 14.481.451.565
Il | Taisan cb dinh 220 4.858.197.655 4.001.728.650
1 | Tai san c¢b dinh hitu hinh 221 V.04 4.858.197.655 3.926.768.261
Nguyén gia 222 9.968.473.942 7.624.088.925
Gid tri hao mon luy ké 223 (5.110.276.287) |  (3.697.320.664)
3 | Tai san ¢b dinh v6 hinh 227 V.05 74.960.389
Nguyén gia 228 3.672.333.000 3.672.333.000
Gid tri hao mon luy ké 229 (3.672.333.000) | (3.597.372.611)
IV | Céc khodn diu tw tai chinh dai han 250 V.06 6.143.619.015 6.331.619.015
1 | Pau tu vao cong ty con 251 5.632.000.000 10.208.000.000
2 | Pau tu vao cong ty lién két, lién doanh 252 5.438.000.000 1.050.000.000
3 | Piu tu dai han khac 258 650.000.000 650.000.000
4 | Du phong giam gia du tu tai chinh dai han | 259 (5.576.380.985) |  (5.576.380.985)
V | Tai san dai han khac 260 14.662.170.546 4.148.103.900
1 | Chi phi tra trudce dai han 261 V.07 13.197.630.868 4.062.263.974
3 | Tai san dai han khac 268 1.464.539.678 85.839.926
CONG TAI SAN (270=100+200) 270 297.138.577.988 | 188.246.461.898




Thuyét

TT | Nguén vén Miaso | o 31/12/2010 01/01/2010
A | NO PHAI TRA (300=310+330) 300 110.905.177.012 81.370.910.900
| | No ngén han 310 109.988.599.132 80.966.693.400
2 | Phai tra cho ngudi ban 312 43.345.948.637 |  35.824.734.237
3 | Nguoi mua tra tién trudce 313 60.714.214 60.713.880
4 | Thué va céc khoan phai nop Nha nudc 314 V.08 33.596.849.122 17.610.652.392
5 | Phai trd nguoi lao dong 315 6.877.505.899
6 | Chi phi phai tra , 316 V.09 7.324.348.205 1.835.503.031
Cac khoan phai tra, phai ndp ngan han
9 | khac 319 V.10 3.934.786.533 14.644.220.840
11 | Quy khen thudng, phuc lgi 323 14.848.446.522 10.990.869.020
Il | No dai han 330 916.577.880 404.217.500
3 | Phai tra dai han khac 333 219.792.380 24.800.000
6 | Du phong trg cAp mét vigc lam 336 696.785.500 379.417.500
NGUON VON CHU SO HU'U
B | (400=410+430) 400 186.233.400.976 | 106.875.550.998
I | Vén chii s hitu 410 V.11 186.233.400.976 | 106.875.550.998
1 | Vén dau tu cta cha sé hitu 411 80.000.000.000 26.000.000.000
2 | Thing du von cb phan 412 1.218.150.000 1.160.000.000
4 | Cb phiéu quy 414 (5.450.000)
6 | Chénh léch ty gia hbi doai 416 7.384.270 8.030.739
7 | Quy dau tu phat trién 417 1.723.420.259 3.273.836.626
10 | Loi nhuan sau thué chua phan phdi 420 103.284.446.447 76.439.133.633
11 | Ngudn kinh phi va quy khac 430
CONG NGUON VON (440=300+400) 440 297.138.577.988 | 188.246.461.898
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CONG TY CO PHAN TRUYEN THONG VMG

Toa nha Vién Péng, s6 36 Hoang Cau, Pong Pa, Ha Noi

B&o céo tai chinh

Cho nam tai chinh két thiic ngay

31/12/2010

BAO CAO KET QUA HOAT PONG KINH DOANH

NAM 2010
Don vi tinh: VND
TT | Chi tiéu Ma | Thuyet Nim 2010 Nim 2009
) minh
1 | Tong doanh thu (01=00-00A) 01 VI.12 341.357.025.627 285.068.134.915
2 | Céc khoan giam trur 02
3 | Doanh thu thuin vé ban hang va cung cip dich 10 341.357.025.627 285.068.134.915
vu
(10=01-02)
4 | Gia von hang ban 11 VI.13 190.829.817.899 194.296.542.398
5 | Loinhuin gop vé ban hang va cung cip dich vu 20 150.527.207.728 90.771.592.517
(20=10C-11)
6 | Doanh thu hoat dong tai chinh 21 VI.14 16.735.049.731 6.300.575.835
7 | Chi phi hoat dong tai chinh 22 VI.15 147.007.700 3.376.020.843
Trong do. Chi phi ldi vay 23 )
8 | Chi phi ban hang 24 i
9 | Chi phi quan ly doanh nghiép 25 14.646.458.718 14.313.278.234
10 | Loi nhuén thuén tir hoat dong kinh doanh 30 152.468.791.041 79.382.869.275
(30=20+21-22-24-25)
11 | Thu nhéap khac 31 72.253.833 31.944.514
12 | Chi phi khac 32 27.188.415 30.000.000
13 | Loi nhuan khac (40=31-32) 40 45.065.418 1.944.514
14 | Tong lgi nhuin ké toan trude thué (50=30+40) 50 152.513.856.459 79.384.813.789
15 | Chi phi thué thu nhap doanh nghiép hién hanh 51 VI1.16 37.121.714.115 13.495.803.380
16 | Chi phi thué thu nhap doanh nghiép hoan lai 52
17 | Loi nhuin sau thué thu nhap doanh nghiép 60 115.392.142.344 65.889.010.409
(60=50-51-52)
18 | Lai co bén trén ¢6 phiéu 70 19.402 26.237
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CONG TY CO PHAN TRUYEN THONG VMG
Toa nha Vién Péng, s6 36 Hoang Cau, Pong Pa, Ha Noi

Bao cao tai chinh

Cho ndm tai chinh két thiic ngay

31/12/2010
BAO CAO LUU CHUYEN TIEN TE NAM 2010
(Theo phwong phap gian tiép)

Pon vi tinh: VND

TT | Chi tiéu s'\ga Thuy ¢ | Nim 2010 Niim 2009

| Luru chuyén tién tir hoat dong SXKD

1. | Loi nhuén truéc thué 01 152.513.856.459 | 79.384.813.789

2 Piéu chinh cho cic khoan

- | Khéu hao tai san ¢6 dinh 02 1.560.587.124 2.723.689.829

- | Céc khoan du phong 03 3.314.905.168

- | Lai, 18 ty gia hdi doai chwa thuc hién 04

- | Lai, 13 tir hoat dong dAu tu 05 (16.735.049.731) | (6.297.260.248)

3 Lg¢i nhuén tir hoat dong kinh doanh truéc thay doi 08 137.339.393.852 | 79.126.148.538
von luwu dong

- Tang, giam cac khoan phai thu 09 (20.861.140.821) | (3.887.273.668)

- Tang, giam hang ton kho 10 (65.000.000)

- Tang, giam cac khoan phai tra 11 11.644.500.279 9.493.306.426

- | Tang, giam chi phi tra trudc 12 (9.135.366.894) | (3.578.965.758)

- | Thué thu nhap doanh nghiép di nop 14 (23.495.803.380) | (10.692.666.923)

- | Tién thu khéc tir hoat dong kinh doanh 15 395.996.808

- | Tién chi khac cho hoat dong kinh doanh 16 (6.238.613.355) (3.703.846.258)
Luru chuyén tién thuén tir h.d kinh doanh 20 89.583.966.489 | 66.756.702.357

Il | Luu chuyén tién thuén tir hoat dong dau tw

1 | Tién chi @& mua sam, xay dung tai san c¢d dinh va cac tai | 21 (2.435.481.297) | (3.273.882.346)
san dai han khac

3 Tién chi cho vay, mua céc cong cu ng cua don vi khac 23 (130.000.000.000)

5 | Tién chi dau tu, gop von vao don vi khac 25 (862.000.000) (507.000.000)

6 | Tién thu hdi dau tu, gop von vao don vi khac 26 1.050.000.000

7 Tién thu 13i cho vay, ¢b tire va loi nhuan duogc chia 27 14.629.269.908 4.178.260.248
Luu chuyén tién thuén tir hoat dong dau tw 30 (117.618.211.389) 397.377.902

111 | Lwu chuyén tién tir hoat dong tai chinh

1 | Tién thu tir phat hanh c6 phiéu, nhan vn gop ctia chu sg | 31 2.189.000.000 3.960.000.000
hiru

2 Tiér} chi tra v6n gop cho cac chii s6 hitu, mua lai c¢6 32 (462.000.000)
phi€u cua chu doanh nghié¢p da phat hanh

6 Cb tirc, loi nhudn da tra cho chu sé hitu 36 (26.000.000.000) | (6.251.262.500)
Luru chuyén tién thuin tir h.dong tai chinh 40 (23.811.000.000) | (2.753.262.500)
Luwu chuyén tién thuén trong ky 50 (51.845.244.900) 64.400.817.759
Tién va twong dwong tién dau ky 60 107.523.099.326 | 43.114.250.828
Anh huong cua thay di ty gia hdi doai 61 7.384.270 8.030.739
Tién va twong dwong tién cudi ky 70 55.685.238.696 | 107.523.099.326
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